


Annual Report Purpose  

To inform the Commission and the region of all staffsõ success in meeting the 

goals summarized in the Commission approved FY2012 Work Plan. Itõs a way 

for the region to measure our value through the achievement of outlined 

objectives, benchmarks, and goals.  

Vision     Strategy     Leadership  
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R5DC Role 

To òfill the holes.ó We do not attempt to duplicate efforts of the private, public, 

or non -profit sectors. Our job is to help people, organizations and agencies meet 

their potential in our region and to facilitate any work that is not being done that 

will allow us to achieve our shared goals and missions.  
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H ow does Region Five make a difference, are we true to 

the vision/mission we are entrusted to uphold, and do 

we maintain the confidence of our partners? Valid questions 

that I consider frequently.  

2012 was an extremely successful year on all fronts.  New 

programs were launched in the areas of Microlending and 

Active Transportation and our annual audit depicts an 

improving fiscal position. This annual report highlights the 

R5DCõs ability to fiercely execute the Commissionsõ 2012 

work -plan and delivery of transportation, community/

regional development and economic development projects, 

programs and plans. 

Future attempts to introduce opportunities to the region in the areas of brownfield 

redevelopment, energy efficiency and renewable energy lending, and public art projects are on the 

horizon.  

Through the Commissionõs leadership and the talented staff, we are making a difference. The hard 

working, amazing people of this region inspire us every day and they deserve no less than our 

very best. 

The history of R5DC is worth examining as we celebrate the 40th Anniversary of Region Five in 

2013. The Commission has experienced tribulations and triumph and by recalling our purpose, 

staying true to our mission/vision and living up to our commitments, Region Five has matured 

and flourished.   

In 2013 we begin the task of collecting community asset profiles, basically telling the stories of 

each of our 65 communities, Leech Lake Band of Ojibwa and Camp Ripley. We feel it is important 

to share our quality of place and rural cultural elements. We will celebrate the assets of our 

communities in a way that ties to a sense of community ownership, inspires momentum and 

participation. The 67 community asset profiles will be housed on the Resilient Region 

www.resilientregion.org  website. 

I look forward to your review of R5DCõs 2012 Annual Report 

and working with you in years to come.  

 

Humble Regards, 

Cheryal Lee Hills 

Message From the Executive Director 
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http://www.resilientregion.org
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The amount of money invested in our region as a  

result of Region Fiveõs work in FY2012: 

$2,380,700  

Serving: 

ˈ 5 Counties 

ˈ 65 Communities  

ˈ 151 Townships 

ˈ 2 Tribes 

ˈ 1 Military Camp 

Serving 

Cass 

Crow Wing  

Morrison  

Todd  

Wadena  

Counties  
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Quality People, Quality Places 
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Commission 
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Morrison County  
Tom Wenzel, County Commissioner  
Paul Nieman, Jr., Town Boards 
Andrea Lauer, County Municipalities  

Cass County 
Bob Kangas, County Commissioner  
John Benson, Town Boards  
Gary Greenheck,  County Municipalities  

Crow Wing County  
Rosemary Franzen, County Commissioner 
Mark Platta, Town Boards 
Brian Lehman County Municipalities  

Todd County  
Mark Blessing, County Commissioner  
Alan Perish, County Town Boards  
Joel Quance, County Municipalities  

Wadena County  
Lane Waldahl, County Commissioner  
Bill Kern,  Town Boards  
Dave Anderson, County Municipalities  

Rebecca Best, Higher Education 
Randy Finn, Leech Lake Band of Ojibwe 
Jeff Castillo, Mille Lacs Band of Ojibwe 

Lucy Nesheim, City of Brainerd  
Craig Nathan, Workforce Representative 
Adam Riedel, Camp Ripley  

Sharon Ballou, Region Five School Boards 
Chuck Parins, Area Council of Government  
Katy Botz, Region Five School Boards 
Bob Becker, SWCD 



Message from the Chair 
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Greetings to all, 
 

A s we look at the accomplishments of Region Five Development 
Commission in the past year, itõs truly amazing how much staff 

has accomplished in 2012.  During the year they were involved in working to create a 
òResilient Region Planó which includes 5 counties, 65 cities, 155 townships, 2 tribes with a 
regional population of 163,000. All 5 counties in the region are considered economically 
distressed and that makes it all the more important for Region Five to do what we have done 
with The Central Minnesota Sustainable Development Plan. 
 
Over the course of the year, Region Five has provided approximately 20 low interest loans for 
well water and septic systems upgrades.  In addition, staff has worked with businesses in the 
Region to create and retain jobs by lending out more than $550,000 in 2012 for business 
expansion and start up. Creating and retaining jobs, economic growth and developing a 
healthier economy are also goals of the recently completed Comprehensive Economic 
Development Strategies (CEDS) document.  
 
One of the major highlights in 2012 was receiving a $200,000 RCDI grant from USDA.  The 
funds will be used to profile 67 communities in the five county region and have dedicated a 
portion of the funding to move forward 10 projects that the region has determined to be of 
vital importance.   
 
Another highlight this year was the Community Transformation Grant award from the 
Minnesota Department of Health.  The goal of the Community Transformation Grant program 
is focusing on exploring active transportation and/or land use design standards that include 
walking and bicycling which provide opportunities for residents to incorporate physical 
activity into their daily routine.  
 
I want to thank the staff: Cheryal Hills, Tad Erickson, Jake Huebsch, 
Anne Hanson, Nicky Larson, Joe Schulte, Melissa Radermacher, and 
Judy Jones for their hard work and dedication to the Region.  I also 
want to thank the Commission members for the great job they have 
done this past year. I look forward to building upon this yearõs 
success to continue improving the quality of life in the Region.  
 
Sincerely, 

 

Bob Kangas 
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Region Fiveõs Core Values 

Integrity  Innovation  Have Fun 

Transparency  Creativity  ROI - Tax Payer Dollars 

Honesty   Collaboration  Excellence in Performance/Learning & Growth  

Back: Jake Huebsch, Joe Schulte, Tad Erickson 

Front:  Anne Hanson, Mellissa Radermacher, Cheryal Hills, Judy Jones, Nicky Larson 
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